PINE TREE RIDING CLUB
AGM – MEETING MINUTES

NOV. 20TH, 2011

In Attendance:  Jodi Daburger, Alison Miller, Randy Eppinger, Debi Eppinger, Lynnaea Rawlings, Stacey Sample, Brenna Mayer, Michelle Tondevold, Kesia Werth, Cari Crawford, Lora Higgins, Jessie Ann Fink, Shawn Reed, Chris Reed, Beth Reed:

Regrets: Linda Loshuk, Krista Blades
1.  Meeting called to order at 10:12 am.

2.  Alison M read minutes from last AGM – Randy E adopted them as read.

  Jessie Ann 2nd.

3. VOLUNTEER BOOK:  discussed volunteer options – volunteer requirements: Shawn  motioned that we create a volunteer policy; that each member/family will need to fulfill hours or pay a pre-determined fee; (10 hours per individual or 25 hours per family; will use suggestions/policies from other clubs to create a Pine Tree policy: fee for non-participation will be $100 per individual, $150 per family: a post-dated cheque to be written at beginning of season). Jessie Ann 2nd.  Voted in.  

ACTION:  Kesia Werth will head this committee.  Shawn will sit in on committee.

4.  TREASURER’S REPORT:  Pine Tree year runs Oct. 31-Oct. 31st.  Discussion on year end banquet in Nov. making year end #’s complicated; too complicated to change society’s act, decided to just leave year end as is; acquired tractor for lawn mowing last year; non-profit soc. do not pay taxes; our society fee is $25 a year; suggested $10 fee for NSF cheques; there is an expense form on the website – use these and keep receipts for reimbursements. ACTION:  Chris R will provide Jodi D with a general ledger to clarify between some of the playday expenses and banquet expenses.   ACTION: savings account to be amalgamated into chequing account. Jodi D adopted the financials as read, but needs to review expenses.
5.  RATES OF MEMBERSHIP & SHOW/GYMKHANA DAYS: Jessie Ann motioned that rates of membership go up to $30 per individual, $75 per family.  Michelle 2nd.  Show and gymkhana daily rates to stay the same: gymkhana $10 per person, $25 a family, $30 a day for non-members. Playdays $10 for English classes and $10 for Western.  $8 per class for non-members.

6.  AGE CATEGORIES:  leave as is.  Playdays 10 and under, 11-13, 14-18, adult.  Gymkhana has a 7 and under class as well.  If in a walk trot class on show day, still enters in age category in gymkhana.  Lynnaea motioned to leave as is, Alison 2nd.
7.  DATES OF EVENTS:  tabled by Brenna.  Meeting will take place with committee members to establish dates asap. ACTION:  calendar of dates to be submitted before New Year.


a. Committees formed: Playdays – Michelle T, Kesia W , Brenna M: 
Gymkhanas – Lynnaea R, Lora H, Stacey S: Annual Show – Jodi D 

8.  RULE BOOK: last year there was some controversy about bit type and use of one or two hands; snaffles 2 hands, shanks one hand; Michelle motioned leave the rule untouched that governs that on playdays and gymkhana days only those showing will be permitted to use the warm up and round pen: Stacey 2nd unanimously voted on.
9.  TRACTOR/HARROWING DILEMNA: the equipment we had last year is no longer an option: Arena(s) need to be worked up and consistently harrowed (went for months last summer with no harrowing as well as a flood):  Randy Eppinger warned that cultivating too deep will cause problems – there is electrical beneath the arena, as well as an old garbage pit including large chunks of concrete – Do Not Dig too deep! – level, add sand, continue to harrow.  General consensus was use a pick up truck and harrows.

10.  PROJECTS: 

1.  Dirt/manure pile by stalls: ACTION: Lynnaea will deal with it before show season (likely have it hauled somewhere).


2.  Fencing: fencing not finished due to fact that it is solid rock; lots of persons willing to help finish it, only need a strategy – club already owns posts and rails.  ACTION: Kesia to ask Wes for advice/plan of action


3.  Judges Platform – discussed.  ACTION: Cari will look into grants for this project.

11.  ADDITIONS:

1.  Coaches at PineTree: Alison motioned that coaches to have HCBC membership, instructors insurance, pay a $50 instructor membership (but be excluded from the volunteer hours requirements of regular members); Shawn 2nd.  Voted in.  These instructors will be on an approved list for our club that will be listed in the Saddle Up Magazine on our page.


2.  Rule on Gymkhana day: no problem sharing horses between riders.


3.  Ernie Bourgeois: discussion of historical importance; Lora motioned that the winner of the Ernie B, winner of overall high point, overall gymkhana and overall show get a special prize.  2nd by Stacey.


a. Alison motioned that the cost of year end awards do not exceed profits of gymkhana and play days.  Lynnaea 2nd
12.  ELECTION OF OFFICERS:

1. President: Michelle Tondevold


2. Vice President: Jessi Ann Fink


3. Secretary: Cari Crawford


4. Treasurer: Debi and Randi Eppinger


5. Directors: Brenna Mayer, Kesia Werth, Krista Blades, Chris Reed, Lynnaea Rawlings

Meeting adjourned at 1:10 pm.
